Inglewood Unified School District
2009 Superintendent Search Survey

The Inglewood Unified School District Board of Education is initiating a process to search for a new Superintendent. We are seeking your ideas on what attributes, qualities, skills and experiences you believe are most important for the new executive to possess. 
Section 1 - Please rate the following qualities, on a scale of 1 to 5 with 5 the highest in terms of importance in selecting a new Superintendent.  (Please circle)

                                           Less  Important         More  Important
1. Experienced educator



  

1
2
3
4
5

2. Experienced administrator/executive



1
2
3
4
5

3. Success in staff selection, development and evaluation.

1
2
3
4
5

4. Ability to build a team/lead collaboratively


1
2
3
4
5

5. Excellent interpersonal skills




1
2
3
4
5

6. Articulate communicator and dynamic presence

1
2
3
4
5

7. Good listener/responsive to needs and concerns of students


and stakeholders






1
2
3
4
5

8. Ability to work with diverse groups and constituencies

1
2
3
4
5

9. Ability to address conflicting goals/build consensus

1
2
3
4
5

10. Ability to motivate others




1
2
3
4
5

11. Willingness to challenge status quo/initiate change

1
2
3
4
5

12. Experience in budget development; fiscal management


and performance






1
2
3
4
5

13. Experience in advocacy and building support for and 

investment in a cause or in public education; in facilitating


trust and respect






1
2
3
4
5

14. Clear understanding of the roles and relationships between the 


Board and Superintendent




1
2
3
4
5

15. Demonstrated track record in setting high standards and 

expectations; commitment to increasing student achievement
1
2
3
4
5

16. Experience in visioning; strategic and long-term planning 
1
2
3
4
5
17. Experience in evaluating performance and achievement

1
2
3
4
5

18. Experience in research-driven decision-making

1
2
3
4
5

19. Creative and innovative; encouraging creativity of others
1
2
3
4
5

20. Commitment to ensuring school safety                       

1
2
3
4
5

21. Experience in labor negotiations and employee group 

relationships






1
2
3
4
5

22. Success in building partnerships and collaborations

1
2
3
4
5

23. Experience in developing and maintaining effective working 

relationships with local, state and federal officials.

1
2
3
4
5

24. High energy and visionary leadership



1
2
3
4
5

25. Experience in facilities planning and management

1
2
3
4
5

26. Other: ____________________________________________
1
2
3
4
5

27. Other: ____________________________________________
1
2
3
4
5

28.
Other: ____________________________________________
1
2
3
4
5
29.
Other:  ________________________________________________ 
1
2
3
4
5

Section 2 - Please answer the following questions:

1. What would you like the Inglewood Schools to look like in the next five years?

2. What are the top three areas that the new Superintendent should address during their first year?

3. What five words or adjectives would you use to best describe the new Superintendent? 
4.       What one question would you like the Board to ask of prospective candidates?
5. Other comments?

This is an anonymous survey. We would like to know generally who is responding to the survey. What is your role with the school district? Please check all that apply:

___ Parent, grandparent or guardian of children in school

___ Student of the school district

___ Employee of the school district

___ Concerned member of the community

___ Are you affiliated with any particular community group or organization you would like to name?  _______________________________________________________________

Please return by mail, fax or e-mail to: The Hawkins Company, 6080 Center Drive, 6th Floor, Los Angeles, CA 90045; 
Fax: 310-242-5673; E-mail: kellie@thehawkinscompany.com  by March 9, 2009

